
l)l lO\(i (iD&D'l' NAM til;\N(i
1 lrt ir\(; t,t-l)t'ttTI il t ilo(
r,rf N xi t,,,r tiri - cttrl cilrrN

cQ\G IIOA X,\ Ilot ( Ittr \GHi,\ \',rr.t t' N,\\t
Ddc lflp - Tu'tlo - llanh phuc

S6: j L tt<u:t-lil,xl.]l-cc Lq EA, ngdy t0 thdng l2 ndm 2{)2rt

Kit ilo,IC I I

c'HIIlIN LU'qC PHA'I']'RI}]N NIIA ]'RtJ'oNt;
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t(6 hoach chi6n lLro'c ph6t tri0n cua nha tluorg g,ai ctoan l0lu -1015
rrhirn x6c ciinh 16 clinh hucrng, rnpc ti6u chiOn luo-c va c6c grrii phap chtr ;,.i,,r
trong cluii trinh vAn d6ng va phrit trien cli l6n cta nha tn-rong; la co so cllran Lror.r:l

cho ciic c1r-ry6t s6ch cua I16i d6ng truoi-rg, hierr trLrcyng crinp- nhrr to;in thc cnn iril
gi6o vi0n. nhAn vi6n, hoc sinh nhd truo'ng.

XA1, clung va triOn l<hai l<0 hoach chi5n lucvc cua truo'ng l)ird thone i)in trie
llin'l'idLr hoc li0n xi I-,a Ue - Clho Chun la hoat c10ng co 5, nghia cilrlln ti"or:u ,ir.rip

phdn thurc hiOn th[ng loi Nghi quy6t cua chinh phu v0 cloi nrtri giao cliic pirri
thong vA ngiri quydt dAi h6i dar-rg c,6c cAp v6 nAng cao chAt lr-ro-ng giliri clur riil\ir
ciiOn tar; nguon nhan lLrc dO phat tri6n l<inh te xd h6i cua dia phu'ong.

Cac cdn c[r xA-v" dUgS k0 hoach
- C[n c['Nghi quy6t sO 29, I(h6a XI cua l]CH'l'W {)ang r 0 " l)oi iri., j -;rrr

ban, toan di6n gi6o dpc va ddo tao";
- Can cu'diOur di0u lc truo'ng trung hgc co so, trLro'ng trung hrit' 1rlr.i tl,..r'r!,
' r ; l r \ .t '

\ A tl'Lro'ng pho th6ng co nhieu cAp hgc ban hdnh kdrn tlrco thOng, lu ,jr')

i2l2O2Al'fT-flc D'l- ngay 151912020 cua Bd tn-rcrng I 6 (iia1o duc va i)iio n.,;
- (.lan cft thong tu s6 l9l20l8/T'f-B(lDD'f ngdy 221812018 i:ura ll0 lr:LLti,ir.,

116 Giao dr,rc va F)do tlo quy clfnh ve kiOm clinh chAt luong g.ilio,lLrc r,;i cJii;:
rrhirr dut ,:huAir qLlqc gia doi vo'i lrucvlrg trulrg hoc co so'" tnrd'lg trLrng hr;c piio
tirdng lii tn-rong pho thong co nhi0r,r c6p hoc.

A. PIIAN T'ICTT N,IOI TRtJ,(NG
r" Dac DrriM lrir{rr [riNrr crrr]Nc
- l'ruro'ng P'l'D'l'B'l'ti0u hoc lidn xd t,a t0 - Chir Chur, tru so clri:iir rrii

thdn Pa Ooi thu6c xd La tO va co 03 di6rr lci tAi th6n Pa Lan. BI irrg. (i(rr l.ot
'i-r'r-rrrng php tr6ch c6ng t6c clay, gi6o duc hoc sinh crha hai xi l-ar frci vri (]ho
(-'hLrn" Dj0rn trLro'ng cach trung tAm huyOn Nam Giang hon 801<rn. ciich ciuoc ii)
l;ll) l-iryn l5km.

- Cdc em hoc sinh o'ddy da phAn ld con em cua nguo'i cfdng bao d;in tOc

thidr-r s6. l<ir-rh t0 gia clinh ciic cm hoc sinh gap nhieu khc khan. i<hi,ng rJ,r ciiel:
l<i0n cfrir-n s6c, nu6i du6'r"rg va urua sdrn cl6 diurg hoc tAp cho ciru ciri hoc si,rl,.

, - -['t-ong 
nhfr'ng nalm qua. nha truo'ng tirng br-ro'c duoc xAy dr-r'ng i,i phlLr

lridn di 10n. Nha truo'ng c15 clutTc su quan tAm t.ro nroi diOu kiOn rlruiin lrri ciia
Phong (iiao duc va DAo tao huyOn Narn Giar-rg, l6nh cfao Darrg. chinh clu,virr t!ia
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phu,crng xd [,a ].0, xa Cho' Chun. Ngoai ra, con duoc su quan tAm ph,oi Inp :Y"
.t.,u rri't-,qc.sinh trong viQc giao dp.c vd.xAy dprrg nl-rd truo'ng; cung vrii tinh thAn

cloan kot thong ,frai 
-q"yet 6,, ph6n AA, .no su nghiQp giti. duc cua t4p thc h.i

clong s,r ph,1m dd ctua nha truo'ng vuclt qua nhi6u kho l<han, hodn llranh tot cAc

nhigi" vu cLla tung pdn-r hoc va clat duoc nhidu thanh tich trong cac phong trao

khac do nganh vd c1!a phuong phSt d6ng.

- 'l rLr<rng d5 duoc clAu tu cor so vAt chAt, xAy clung c6c phong hoc o hAu hOt

cAc di6m tr,rg'ig. Phor-rg hoc l<hang trang, tho6t mat, sach dgp. l'rucrl-q tan clunoo

su' clirng, nhirnglhiOt blifr, do dung day hoc md gi6o vi6n tq ldm nharn phuc vu

cong tdc da1' hes'
- I rurrng dd c6 h0 thdng dion luoi, trang bi m6y tinh phuc vu cho c6ng tdc

ciuan l, giao Jpc, tlu<ing dd hqp d6ng gi6o vi6n dpy m6n 'fin l-roc va quAn 11'

c6ng rrghc th6ng tin trong truo'ng. " ,

- Gi6o vion cluan ly c6ng ngh9 th6ng tin d6 t6 chuc tfp huan. 
1".6:,q 

dall

cloi r-rgir gi6o vi6n hgc tpp, boi cluOng chuyon m6n trdn m?ng ctflc biot doi vo'i

rrlr[i'ng girio vi6n day lop 1 ndm hqc 2020 - 2021'

- C6ng t6c boi duerng vd c6ng nghg thong.tin cho gi6o viOn, c6n bQ qLtall

ly gi6o dpc:-binh ki mdi hqc ki it nhat rnQt lan to chu'c boi du6'ng vC ceing nghe

tlrdrrg tin cho tfu cd GV, CBQI, dG hoc tAp, nghiGn cuu'- 
-,C6ng t6c tri6n khai kOt n6i intcrnet: 'I'At ca CIIQI-, GV, NV. sr-r dLlng clidn

thoai dg kOt-nOi voi mdy tinh nhdm phUc vu c6ng t6c hoc t?p, b6i cluS'ng 1r0n

r11ar1g.

1. MAi trulng bOn trong
I . t. Diiim mqnh
- Dgi ngfr CBQI-, GV co trinh dQ chuyen rn6n dqt chuAn va tr6n cl"rr-rAr-r

irhA cao. tl"rAm ni6n nghd cao, tAm huyOt, nhiQt tinl-r trong c6ng t6c girio duc vA

clay hoc..co ki6n thuc v6 cac m6n hgc vd llo4t dQng gi6u" 
ly.rtrong 

truong ti6r-r

hoc. nhuAn nhuy$n, thuAn thr-rc trong c6ng t6c day hoc, xu' li t6t mgi tinh huong

su pham trong day troc cfing nhu o ddi thuo'ng

- I)Oj ngfr c6n b6, gi5o vi6n, nhAn viOn nha trucrng: 30 nguoi, trong c16:

flGll: 03;'tP'l': 1:Biaovi6r-r: 19(IlD: 01), nhAnvrOn: 7(I"1I): 05).Dai".gYqq
CV-NV clat chuAn ve trinh dQ dao tao. nhi0t tinh trong c6ng t6c. co tinh thArl

lrdch nhiQrn, doan kdt nh6t tri cao.

- Dgi ngfr cdn b6 quan ly: Co tinh thAn tr6ch nhiQm, co tAm nhin khoa hgc,

s6ng t4o. i<O [oa.t-r clai h4n, tlung han va ,-,96. h4n co tinh kha thi, s6t thLLc t0.
-l 

ici-r c;rc trong c6ng tac d6i rno'i cluan ly, thuc d6m nghT, d6m lAm vd d6n, chir'r

trAch nl-ri0m va duo-c.sLL tin tuo'ng c6n bQ gi6o vi6rl.

- Co so vAt chAt
+ Phong hoc vdn hoa: 1 3

r Phong phuc vr,-r hgc tQp:02 phong d?y tin 25 mdy

I Nha [n hgc sinh: 01 (con tPm bo-)

+ KhLr dC xe danh cho gi6o viOn: 01

+ Khu vO sinh giao vi6n: 02

+ Khu v6 sinh hoc sir"rh: 01.
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O6c.hpng muc co scr vQt ch6t nhd trudr-rg hang ndm duoc bd sung r,'a cai
tpo n6ng c6p tung bu6c phuc vp nhu cAu c14y hqc.

- ChAt luong gi6o dpc ndm hoc 2019-2020
r ChAt luo-ng c6c m6n hoc vd [{oat dQng gi6o cluc:
Ilodn thdnh *u6t s6.: 09 em,'lL,:4,250h; I{odn thdnh t6t (vu'o1 tr6i): 57

cm, 1.I-:26,88oA; IIodn thanh 146 em, Tl,: 68,87oA; I-loc sinh lop 5 Hodn thanh
C'f]'I{: 31 em, TL: 100%

I NEng luc: Tdt: 82, TL: 38,670/o;Dpt: 130, fL: 6l,32ok; CAn c6 gAnq: 0,
'1L:joh

+ PhArn ch6t: TOt: 99,'lL:46,700h; Dqt: 113, I't.,: 53,30Y0; t'an co 96,,9'
0,'fl.: 0%o

Phan Ion hoc sinh rgoan lii6n, bi6t vAng loi thAy c6 gi6o, kinh trong ngLro'i

lon tu6i, 16 phep,
1.2. Diim hqln ch€
- 'l'6 chu'c quan ly cua nha tru<rng
+ Phong gi6o dpc hdng ndm lu6n chuydn.gido vi6n ncn nhd trr-ro'ng bi

dQng trong phAn cOng, b6 tri c6ng t6c vd ddo tpo bOi dueng dQi ngir, 
.{ SO luong gi6o vien chua dam b6o ti lg 1,5 GV/16p, co cau gi6o vi0n

chua ddrm b6o (thieu giao vien dpy Am nhBc).
+ D6nh ,gia,chl* lugng chuydn m6n cua gi6o vi6n con mang tinh dong

vi6n, do mQt sd yOu t6 kh6ch quan ndn phdn c6ng c6ng t6c chua phu hop i,,rii

nhng lp'c, trinh dg, khe nang cua mQt so gi6o vi6n.
- Dgi ngfr gi6o vi0n, nhan vien: 56 luong gi6o viOn miri ra truong chicrn ti

16 lon ndn kinh nghiem day hqc.vd gi6o dpc con rrhidu hqn che. Co cALr bQ rnOn

chua hqrp ly, nh6n vi6n cirn thi6u, m6t ngucri ki6rn nhi6m nhi6u cong vicc ncrr

lricu qua cong vicc chua cro.
- Ch6t lugng hgc sinh: Ch6t luo'ng dAu vAo c[ra hqc sinh thAp. Nhi0u cnr

con lutri hgc, nhidu gia ctinh co hoan cdrnh kho kh6n nOn ph6i lo kiOnr sdng n0n ir
co su quan tarn d5n con em. MOt bg phfln troc sinh chua co tinh tl-rAn, thai clo,

dQng co hoc tdp dr-rng dang. M6t sO em cdn ch6y lucri trong hgc tqp, y thu'c r"cn

iuyQn, hqc tAp cua mQt bQ phpn hgc sinh con nhi6u hpn ch6.
- Ccv so vqt ch6t: Con thi6u nhieu h?ng rnuc nhu: khu hiOu b$, nhi cJa

ndng, phong hqc b0 m6n tieng Anh, nhd o hgc sinh bdn tni, s6n bong d6, trLo'ng

rao, nhd v€ sinh hgc sinh. Ngu6n nu'6c sinh hogt chtra 6n dinh vd chua darrr bio
vQ sinh. I'rang th,iet b! phUc v1i cong t6c dpy hgc chua d6p ung ctugc nhu criu ciay

va hoc tai cdc diOm truong.
2. MOi tru'irng b6n ngoiri
2.1. Crr h6i
- C6c cdp uy Dang, hdi d6ng nhdn ddn, Uy ban nhdn ddn hr"ryen vi .xi,

phong gi6o duc ddo tpo Nam Giang h,ron quan tdm d6n c6ng t6c gi6o dlic cura

nhd truo'ngi co sy phdi hqrp ch[t che v6i cac ban ngdrnh dodn th0 dia phu'crng.
- Duoc phr,r huynh hoc sinh vd nh6n d6n tin nhi6m, nhi0t tinh h5 tro r,'A tao

mgi dieu k.i0n de to chu'c hoqt dQng gi6o dpc hoc sinh.

Ai\I
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- Clo sr,r h6 tro cua dQi tuyen truydn vin dqrng q.,An chung cua d6n bi6n
, ,: ^ . t" r t. , a - :

phong La t:6 trong c6ng t6c v4n dQlg hgc sinh ra lop. tuy6n truyOn nAng cacr

nhAn thuc cua hoc sinh va nhAn dAn vO c6ng t6c gi6o dpc.

2.2. T'hdch thti't:
- XA La Eg, xA Cho Chun la xd bi6n gio'i, vilng co didu ki0n kinh te xa hqli

ci[c biqt kho khan dcri s6ng nhAn d6n corr nghdo. C6c thi6t ch6 van hoa thi6u

nlri6u. clrri song tinh th6n cua nhAn dAn nghdo ndn. Nhal thfc cua nhAn d6n vd

xa hdi ve cong t6c gi6o dr,rc tren dia bdn con nhi0u han ch6.

- PhU huynh hc2c sinh it qr,ran tAm clung muc dOn viQc hgc t4p crla con enl

rllnh con giao pho cho nha truong.
- NhAn thirc cua xA h6i r,6 c6ng t6c gi6o duc cdn nhi6u han ch0.

- Diou kiQn kinh t6, vdn ho6 x5 hQi dia phucrng ch4m ph6t tri6n, do'i s6ng

r-rhAn din con nghdo.
- Piu ban phAn UO aan cu r6ng, cach trcr sdng su6i, ddo ddc nOn viQc di lai

g'.ap nhi0u kl,o khan'

.- Nhfr'ng phong tr,rc, t4p qu6n lac hfu, sU bAt ddng vd ng6n ngii' dnh huong

lon dOn cong t6c gi6o dirc-
3. X*c elinh c6c vf,n d6 uu ti6n
-.XAy dUng kh6i doan l(Ot, ph6t huy tinh thAn dAn chu c6ng khai ho6. XAy

clu'ng ne nOp ky cucrng trong nhd trucrng.
- NAng cao chAt luo-ng d6i ngfr c6n b6, gi6o vi6n, nhAn vi6n du tAm va

: .^
tarn dc thuc hiin nhiem vu trong tinh hinh m6i.

- DA1 .rl4nh viQc u'ng dUng CNl'l'trong day - hqc vA c6ng t6c qudLn l)i d0

ndng cao chAt lugng vd hiQr-r clua c6r-rg tric.
- 'l iLng buoc tu sua, nAng c6p, xAy dimg vd mua sdrn moi co scv vgt chAt

tl;reo htL6r,g l',iqn clai d6p irng y6u cAu d6i moi chu'o'ng,trinh,gi6o dirc phO thong

vd c6ng t6c kiOm dinh chAt lucrng gi6o dr,rc, trtro'ng chu6n qu6c gia.

- Ddi rncri c6ng t6c qudn iy trOn co so' d6p f'ng theo c6c y6u cAu cr.ra cAc

clruan clanh gid chAt lu'gng gi6o duc.
- XA;, dung v[n hoA nha trucvng, xdy dr,rng mdi truo'ng gi6o duc an toan,

than thicn, tru<rng hgc hpnh phuc.

. - 1'uycn truy6n, vAr-r dQng n6ng cao nhAn thric cua hoc sinh. nhAn dAn va xd

hoi r,0 cdng t6c gi6o duc.

B. DINIT IIU,ONG CIIIEN{ I,TIqC
I. SIJ.MENII

. XAy dUng duo. c n-r6i truong hqc t4p an toAn, th6n thi0n, nC ndp, ky cr-rong,,

co cl-rAt luo.'ng.

II.GIA'TIU CO'[ I,OI
'l inh thAn doan kOt

- I-ong. nh6n 6i
- Su 116 luc
-'l'inh thAn tr6ch nhiQm
- l(hAt vQng vuon 16n

- S6ng tpo vd ho-p tdc.

)
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TII.'I'AM NHiN
La mQt ng6i truo'ng thAn thiQn, !a"t.ph[rc, chAt iuong, hag sinh r,'r\ eiilo

vi0n clOLr duo-c t4o di6u ki6n hoc tAp, phAn dAu vuon 16n vd c6ng hi0n.

C. MI,]C TIII],IJ, CI-II TIET] VA PHU'ONG CIIAM IIAI T{ DQN(;
r. MrJC'r'rEU
l. C6c mqc ti6u t6ng qudt
Xiy dung nhA tn-ro'ng c9 uy tin v0 chAt lr-rgng giao dgc, Ia mo hinir giiro

durc hi0n dai phu hgp voi^xu th6 ph6t tri6n cua d6t nuoc vd thcri dai.

PhAn clAu dOn nirn 2025, trud'ng Pl'D'l'R'f 'l'ieu hoc liOn xd t.a tO - (lirs
Chun dat l<iern dinh ch6t lr-ror"rg gi6o duc mu'c 2 vd trucrng chuir"r clrrdc giu tnr-tc

d0 I

2"Mqrc ti6u cU th6
- Muc ti6u ng6n han: DOn ndm tu nim 2021 xAy dqng thu vifn dat chudn,

xAy durng va dua vdro su'dUng khu thi nghi0m thqc hanh
- Muc tieu.trung han: f)On ndm2023 phAn dAu n6ng cao cl-rAt lu'o-ns siat)

dpc, co'scr vAt chAt nhir truong dAy du.

- MUc ti6u dai hpn: Ddn nim 2024, phan ddu dat duoc cac mr.rc ti6u sau:

+ 'l'ruo'ng dat chuAn.clu6c gia rn[rc 1

t D4t ki6m clinh chat luong gi6o duc cap dQ 2.

DOn nan-r 2025 diiy tri vh nAng cao k6t clua ki6m dinh chit lu'crng giliti tlutc
'i{.\ a trlrong chuan quoc gra

II" CIIi TTI,]TJ

I. Dgi ngfr cf n b0, gi6o vi6n
- ilang.ndm c6r-r bO qrlan ly, gi6o vi6n duoc ct6nh gi6 chu6n nghi nghi0p

c]at loai l<h6, tot tren 90%.
- Gi6o vi0n su' dUng thanh thao m6y tinh va c6c phAn metn fng clung

trong giting dpy vd c6ng t6c dpt 100%. D5n nam 2025, ph6n d6u sd ti0t da1 bang

bai giang diQn tu ung dung c6ng nghQ th6ng tin dat tr6n B0%.
- Dcn nhm 2025 co 100% cdn bo quin ly va gi6o vien co trlnh ci6 f)ai

hoc, 2 cirn bo vd gi6o viOn d4t trinh d6 thpc s!.
- C6 du so h-ro-ng nhAn viOn theo quy dinh, danr bdo dat chuAn vc trinir cit).

2. IIgc.sinh
2.1. V0 chlt lu'g'ng cdc m6n hgc vci IIogt ttQng gido d4tc

- I{oc sinh xr-rAt sdc:200h.
- I loc sinh tieu hicu: 350'o

- I-loc sinh chua dat: <2oh

- Iloc sinh luu ban: <2o/a.

- FIgc sinh bo hoc: 0o%.

2.2. Vi ndng lqrc t,ci phhm chiit
- Nang luc: 100o/u citc em hoc sinh d4t vd t6t trii I6n.

- PhAnr ch6t: 100% cac em hoc sinh dat vir t6t tro' len.

3. Co's6'v$t ch6t
- I(hu hi0u bo, nhd da n[ng, nha cr hoc sinh. cong trinh vc sinh. l<hii r tri

';choi, san t3p the dr,rc the thao dugc dAu tu, su'a chira nAng cap r,'d xay rnoi. tritrt!,-
bi cac thi0t bi phUc vU dAy, hoc va ldm viQc dat chuAn.

..i
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- C6 dAy du c6c phong hqc b0 nron va ducrc duoc trang bi, nAng cilp thco

Irr.ir\rrg lrieln dai.
- XAI dLrng m6i trtrtNlg su ph4m " Xanh - Sqch - Dqp * All toan"
ril. PHU'oNG CttAM IIANFI I)QNC
^'{*.hfrt tu'g'ng girio dqc tri uy t[n, danh dtr cilu nhd trwt)'ng"

D. CAC GIAI PI'IAP CIIII]N I,TJ,QC

r.'[r]r clrr;; vA cltirrllr sAcu
- Xd), durrg co che tu chu vA tu chiu trirch nhieni ve to ch[rc bQ rnhy, rrhAn

su', tiii chinl"r va qu), c1-r0 chi ti6u nQi bd theo hu6'ng pl-rat huy n6i luc, klrtrl'cn

l..lrich plrat tri0n cA nhAn va tdng cuo'l1g hop tdc v6'i b6n ngodi"

- [ lo;u-r thiOn hO thdng cdc quy clinh. quy chd v6 moi hoat ddn-e l;'onp-

ti'Lrong; fur.rc mang tinh ctac thu" cua truong dAm bAo su th6ng rrhAt.

r r" 'r'o cHU'c rlQ MAV
- Kien todn ccr cAu to ch[i'c. phAn c6ng bo u'i lao dQng hgp ly, phzit hr"rv

nEng lLrc. so'truo'ng cLra tiLng c6n bQ, giao vi6n pl-rir ho-p vo-i yOu cAu con61 tac"

- l'hr-lc hiOn phAn cAp clLrAn ly theo hu'ong tang qr-ry6n chu dQng cho cac to
i. hr-i1en mon trong- lrr-rd'ng.

- lhdnh lAp cdc to cong t6c dd giup vi6c cho nhir trudng trong tung lirrir
vr-r'c hoat dcl;tg.

tr il. CONG 't AC DQr l\Gtl
" XA:' dUng ctqii ngfr c6rr bQ, gi6o vi6n, nhAn vien du vd so luong: co phAnr

chAt chinh tri; co ning luc chuy6n rn6n kh6 g,iiri; c6 trinh cl6 tin hqrc, ngoai ngii'
ro hiin. cii phong ceich sr-r pharn ,rdu ,ruc. Dodn ket, tAm huy0t. g[n bo vo'i nhir

1i'ui:,ng. hop tac, giup dd nhau cirng ti6n b6.

Qr-rv hoach. dAo tao vA b6i du6'ng c6n b6 gi6o vi0n theo huong su'dung
lol doi nprii hi0n c6, d6p u'ng cfurgc ydu cAr-r cua c6ng vi6c.

- uinh $f dann giA chAt luong hopt clong cr"ia c6n bo giao vj0rr thong, qua

t'ac ti0Lr chi vC hi6u qua, ctong gop cU th6. cLia can bo gi6o vicn doi vcii sr,r phdt

tr"i0n cria t,-hA tru'o'ng.'l'r0n co so'cto sE de bat, l$en tlir-rong xr-rng dang cloi vo'i

rrlrilng c6n hd GV c6 thdnh tfch xuAt sdc"

- ChIm lo t6'i dcri s6ng cua c6n bQ, gido vi6n, nhAn viOn theo clung ch6 c1o

erhiLih sach hi6n hainl'r, thuc hdnh ti6t ki6m, chong lAng phi.
- DAu tu' c<i trong diern d0 phat triOn dQi rrgir c6n ,b0 giao vien c6t can, cirir

bo, giao viOn tri, co tAi nAng b6 tri va\o c6c vi tri chi ch6t cr-ra nha trLrorg,.

- | ?o m6i truong laur vi6c ning c10ng, thi dua.linh m4nh, d0 cao tinh thiin
l,.o'p tac r,,a chia se vo'i nhtng didu kiQn lam vi6c tot nhAt cle rnSi cdn b6 giao
i,iOrr. r-rhArr i,i6n cl6Lr tu'hiLo, ,u6, c6ng hi6n va gin ket vo'i nha trurrng.

rv. r\ANG cAO cilA.r LU'qNG GrAo DrJC
- NAng cao chat luong va hieu quei giao cluc toAn clien, dac biOt 1A ch.6t

lrrong giiro duc dpo duc va chAt luong vdn ho6. "l'6ng cuo'ng gi6cl cluc trr-r1'On

thdng. tuyerr truydrr giao dr;c ve phonp. ch6ng t0 nan xd hQi, an todn gierolhdrrg,
irrr loan hoc ctuong, gi6o duc clAn so va v0 sinh mdi trui.,-ng; 1.huc hi6n t6t girio
clLrc the chlit. tlOi moi phucrng phap {af hgc vd cl6nh gi6 hoc sinh phu hqrp vo-i

muc ticu, ni)i dung chuong trinh vd d6i tugr-rg, phat tri0n ndng lu:c hoc sinh. l)oi
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moi cac hoat dong gi6o.duc, hoat dqnB t{p tli0..cac hoqt dOlg trai ngLri0rl s:inr,.

tao, hoat dgrg xd hdi, gdn hoc vcvi hanh, ly thuy6t voi thuc tiOn; giirp hoc sinli c<.,

rnuc ti6u sdng dung, co duoc nhin-rg ki nSng s6ng co hAn.

- Dinh ky ra so6t, d6i mo'i, kiclm dinh chdt luo-ng chu'o-ng trinh giiro cir-rc.

n6i dutrg va phucrng ph6p giang dA), thco xu huo'ng linh hoat, hi0n dai phu ho'p
.",o'i d6i rroi gi6o duc.

- "l'huc hiOn t6t vi6c tu cl6nh gi6, ki0m c{inh chAt lurong giao cluc.

-Ch6r luong day - hr2c vd hiOu quA gi6o dr,rc la thuo'c de n[trs lrrc. pl-rilrr
.:

cliat^ tn trif, linh trung thq., c6i tAm va.tdi cua ngu'd'i thAy" Moi horit dong rnoi

vi6c ldm cua nhd gi6o d6u phai huong den dich la nguro'i hoc.
\'. ('o s() \'.1,1'cil (-l'
- 'l'ham muu voi c6c cAp ldnh clao ti0p tuc dAu tu xAy drrng vii ndng .iip, c.,

so vdt ch6t nird truong theo hu6ng hi6n dai.
- Dau tu co trong di6m ae niQn dai hoa c6c ptrong hoc ho rlirn. l<hu l-uCLi

bo, khur vr-ri choi thO clpc the thao cr-ra hoc sintr (nha da chfrc rrdng.), xav r.li.Lrtrr

luong lao corrg ngQ,...

- I'i6p tr,rc dAu tr-r mdy tinh, ban m6y tinh vA cdc thi6t bi clanr bao cho vi0c
lrng dung c6ng nghe thdng.tin trong nha truo'ng.

VI. KI.] TIOACI{ TAI CIIINII
- XAy dr,rng l<6 hoach phat trien hang ndrn cua timg t6 chuv0n rnOil vii iriiii

truong.
- Xay dr,mg co ch6 tdi chinh theo huo'ng tu chu ho4ch to6n vd minh brrch,:

uuc uguort thu chr.
-'['irrr ki5m str hd tr<r tai chinh tu c6c t0 ch[r;, c6 irhdn khtic.
VII. CIIT]'ONG TRiI\tI'TRUYII]N'T'ITONG, PIIAT T1{TET..{

;,- Cung cdp c6c th6ng tin v6 hoat cl6ng gi6o dr-rc cua truong, rllia cii lr6i

thdo. di6n dan trao d6i, s6ch, b6o, c6c tqp chi... Khuy€n l<hich gi;io viirr
tharn gia tich cuc vao c6c su ki0n, c6c ho4t dQng cila cdng d6ng va ngi\nh"

- XAy dU'ng thucrng hieu va tin nhi6rn cua xd hdi d6i voi Nha trr-ro'ng" ,Xac

lap tin nhi6rn thu'ong hi6u d6i.vrii tu'ng c6n bd gi6o vien, uhAu vi0n.
DAy nranh tuydn truy0n, phft huy tru1,6it thong Nha truo'n51. neu cao ii;th

tirAn tr6ch nhiern cua m6i thdnh vi0n d6i vcri qr-i6 trinh xdy durng thuLtrng hiou cur
Nha trud'ng.

\/tIl. 1'o ctlti'c rHl,t,o D6I, KIFTM't'llA nAun (;lA vtli{-"I'}{tr{l
rrr[]N ]<[] rroacrr

l. pfr6 niOn k6 ho4ch chi6n lu'qc: K0 hoach chi5n luoc cturo. nn6 tl,U,
r:6ng rii to'i toan th6 crin bo giao vi6n, nhAn vi0n nhd trutrng. phc)rrg giho clLrc,

piru hurynl-r hgc sinh vd l6nh dao dfa phrrong. 
.

2. T6 chti'c: Ban chi dpo thqc hiQn k0 hoach chiOn lucvc la bo phar clriu

lrach niriCrn diOu ph6i qu6 trir:rh tri6n hhai kc hoach chi5n.luo'c" Difu cirrrrh l<c

hoach chi0n luo-c sau tung giai.doan sdt v6i tirrh hinh thu'c t5 cua nhai truollr.
3. L0 trinh thg'c hiQn l<6 ho4ch chi6n lu'g'c

- Giai doan I : 'l'u' nim 2021 - 2022
- Giai cloan 2: Til'ndrrr 2023 - 2024
- Giai doan 3:Nam 2025
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4. D6i vfi IIi6u tru'&ng
- 'l-6 chu'c trien khai thr-rc hiQn te noatn chien lucvc t6'i tirng ciu-r bQ, gidcr

.'i0n. rThAn r,'i6n nha lruon€}.
- t'hAnh lAp llan l<i0rn tra va ctanh giA thuc hien k0 hoach trong til'ng nirnr

h oc.
- lo chu'c ddr-rh gi6 thLLc hiQn,l<6 hoach hanh dQng hang nim cua to:,\n

irr,ro'ng va thuc hien I(6 hopch phat tri6n thco tu'ng giai doan.

5. DAi vfi Ph6 IIiQu tru6'ng
'l'lruc hi6n theo nhiOm vu c1uo. c phAn c6ng, giup Hi6r-r tn-ro'ng tO chu'c tri0n

,l
Lhui tirrrg phan viQc cu thO, rlong thivi l<i0m tra va clanh gia kOt clua thr,rc hiOn 1t0

ir.rach. cl0 rrrAt nhirrrg. girii phirp ct6 thuc hien.
fi. Ddi vfi t6 truo'ng chuy6n mdn
- Can cu kd hoach chi0n luo-c, k0 hoach n6n, hoc cta nha truorrg ciO xa,v

ctung kc ho+ch c6ng tdc cua tci.

l6 chuc thuc hi6n kG hoach trong t6; I<i6m tra d6nh gi6 viec thr-rc hien l<e

hoqch cua cAc thanh vi0n. tim hi6u nguyOn r-rhAn. d0 xuAt cdc giai phap d0 thr-Li:

hiOn ke lToai:h.
- Xr:'. dUng I<6 hoach hAnh dQrrg cr,r thc (tun.u n[m) cua t6, trong cto ntci

ltoat dong cin neu rd rnqrc tiOu cAn d4t, k6t c1ua, hi6u qua, thoi gian va cac nguon
lr,Lc thu'c hicn.

- l'ri0n kl-rai thpc hi0n n6i dung b6i dLL6'ng thuong xuyOrr hang ndm. nAng

cao ning luc gidrng day b6 rn(rn,vd gi6o dr-rc hqc sir-rh.

7 " Chr td ch[lc DcAn th6 trong tru'd'ng
liing ndr-n, xAy dung chuo'ng trlnh,hdnh clorrg thuc hi6n c6c n6i durrg 1iOn

e 1r-ratn trong vAn dO.th1rc hiQn kd hopch chi0n luoc phdt tri6n nhA truong.
'l'uy0n truy6n, v4n dQng moi thanh vi6n cua t6 chu'c rninh thLrc hidn tot

cac noi dung vA giai ph6p tr6rr, gop y voirha truong di0u chinh" bo sung nhilng
rroi clLrng phu ho. p c16 co th6 thuc hi6n t6t phuong huo'ng, chi0n lrLo-c cr-ra nhi\

trLLor-rg^

8" tsan d4i diqn cha mg hgc sinh:
'l'harn gia gop y viec tri6n khai thr-rc hien l<0 hoach; cQng tAc r,6'r r-rha

truong tron..g cac hoat dQng gi6o dpc, xAy dr;ng, tlng cuo'ng co so'vAt cliAt vA

r an d6n-e xa hoi h6a gi6o duc; cirng v6i nha truo'r-tg tuy0n truy6r-r r,'An clor-rg cAc

bAc cha rne hoc sinh vd nhAn dAn t4o s;r ctong thuAn va Lrng ho viec thu:c liiOn
muc tiCu ke.iroach cl-ri6n lr-roc ph6t triiin nha tru'o'ng, quan tiirn chful soc va tacr

ciiiu l<i0rr tiit dd con cm hgc tAp, cfr-Lo-c rdn luy0n 6 tn-rong hoc r,'a c6 di0u
l"idn i'u'rvn lcn trong cuQc s6ng.

. 'l'ang cuong gido ciqrc gia dinh, vAn dong cha me hoc sinh olran tAm phoi
[,.0t ho-p chit che vdi nhA truorg vd c6c lqc luo.'ng gi6o duc kh6c trong viOc giiro
cluc con em"

9. D6i v6'i cd nhAn cdn bQ, gi6o vi6n, nhffin vi6n
(li1n cu kd hoach chiOn luoc. k0 hoach niur hoc cua nha tru'orrg dc 

',A-r,,.:
rlLrng: ki lro,rch c6ng tlrc cA nhAn theo tu'ng nim hoc. B6o cdro ket qua thp'c hicn

I
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k0 hoach theo tung hoc ky, ndm hoc. DO xr.r6t c6c gidi phap d0 thuc hicn k0
hopch. ,

Fl. xF.'r't.uAN
- tle hoach chi6n luoc la m6t vdn bdn co gi6 tri dinh hu'rlng cho sLr ray

dL.rng vd ph6t tri€n gi6o duc cua nhd truro'ng dung h.uor,rg trong tu'ong lai; giurp

cho nha trurrng co sll cli6u chinh hop lv trons tuhu lecr.hoach hdng nAm.
- I(c hoach chien luroc con ,t.,e [ien rriqEySt+rh4:ua toarr"thi C't]-GV-N\

va hoc sinh nhd trucrng xAy dung cho minh mQt thqghg hifu. dia chi gi6o duc
dang tin c4y. _r. _t-

, - Irong thari k1i d6i rnoi, c6 nhi6u sr,r thay ddi-kinh t6 .xd Lr0i, it6 hoach
chicn lucrc cua nhd trr,ro'ng s0 co sU di6u'chinh va bd slrng. 'l'ury nhiOn ban l<0

hoach chiOn luoc ndy lir ccv so', n6n tAng.d6 nhd trudrrg hoach clinh chi0n [uo'c
ph6t triOn giao duc cho nhirng giai doan ti6p ilreo mot c6ch b6n vftng,

G. Kil.lN NGFr!
1. Ddi vdi IJRND huyQn Nam Giang
Quan tAm thirc day ti5n dQ xay dpg c6c hpng muc cdng trir-ih clang xA1,

clr,rng tai nhd trucrng.
2. DOi vfi phdng GD&D'I
- 't'ham muu v6i lSnh dao huy€n t4o mgi di6u kiOn de tru'crng thuc hicn kd

hoach chi6n luoc d5 dA ra. 6n dfnh luc luong d6i ngfr, bo sung clu sr3 lu'o'ng giao
viOn, nhAn vien thco quy dinh.

- l'Ao cli0u kiQn cho cdn bQ quan Iy, gi6o vi6n tham gia hoc cac ldp bdi
dudng qudrn ly gi6o dUc; 1'6 chilc c6c chuy6n d6, b6i du6ng nghiep vu cho
CBQL va gi6o vi6n.

3. DAi vfi il6ng i,y, i,y ban nhin ddn,Z xfr La tO, Chc, Chun
Chi dao c6c td chfrc dodn chinh tri th6 dia phuong, ban nhan ddn circ thOn

, 1,,
1[ch cu'c phoi hqp v6i nha trucrng trong c6ng t6c gi6o dr-rc.

'i'uy0n tuydn v6n d6ng n6ng cao nhAn thirc cila nhAn clan vd cong gi;1o

clr,rc.

Tren dAy ld Ke hoach chi6n lucrc ph6t tri6n truong PTDT'll'l"f i6ur hoc iiOn

xd [,a 116 - Chcv Chun giai doan 2020 - 2025 vd t6m nhin derr nam 2030. l.'iha
truong cdn cu lQ trinh sO tung buric cg th6 hoa thdnh chuong trir-rh, hanh ctong
s6t.voi thuc tC cua nhd trudng, cua dia phuong vd ydu cAu phdt tri6n cua nganh
rrham thuc hi6n chi tieu k6 hoqch dA ra.l.
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U'6NC

Iritl

ufch )\hung

a



l0

xAc Nu,tN c(i,r f v s,tx xttAx nAn x,t t.,r tti

ts

eilt

A Son

g


